
Gather the business user story
Build and validate the 

requirements
Prioritize the user story Build the solution Test the Solution Deploy the Solution Validate the Solution

1.0 Discovery 2.0 Requirements Gathering 3.0 Prioritization / Scheduling 4.0 Development 5.0 QA / Test 6.0 Deployment / Production 7.0 Review / Advance

1.1 Identify problem statement 2.1
Develop requirements and 

reccomendations
3.1 Review backlog priority list 4.1 Move user story to active 5.1 Move user story to test 6.1 Deploy solution to production 7.1

Two week business and it 

solution review

1.2
Understand current process and 

tools
2.2

Identify gaps in requirements 

documentation
3.2 Review resource availability 4.2 Create Tasks 5.2 Identify test timeline 6.2 Identify deployment timeline 7.2

One Month business and it 

solution  Review

1.3 Request business timeline 2.3
Communicate gaps to the 

business
3.3 IT Identify available date 4.3 Complete tasks 5.3 Train pilot users 6.3 Train users 7.3

6 Month business and it solution 

Review

1.4 Identify expected ROI 2.4 Adjust requirements 3.4
Business - IT disucussion on 

priorities and timelines
4.4

Build data definitions and 

standard use documentation
5.4 Pilot users use the model 6.4 Implement into procress 7.4 Generate user feedback

1.5
Build contingency plans based on 

needs
2.5 Develop Level of Effort Estimate 3.5 4.5

Alert business on milestone 

completion 
5.5 Generate user feedback 6.5 Generate user feedback 7.5

Identify list of potential 

enhancements

1.6
Data governance review with 

stakeholders
2.6 Review requirements document 3.6 4.6 5.6 Identify tasks based on feedback 6.6 Identify tasks based on feedback 7.6

1.7 2.7 3.7 4.7 5.7 Complete tasks 6.7 Complete tasks 7.7

1.8 2.8 3.8 4.8 5.8 Validate fixes 6.8 Validate fixes 7.8

1.9 2.9 3.9 4.9 5.9 6.9 7.9

1.10 2.10 3.10 4.10 5.10 6.10 7.10

S
o

lu
ti

o
n

 m
e

e
ts

 R
e

q
u

ir
e

m
e

n
ts

C
u

rr
e

n
t 

V
e

rs
io

n
 c

o
m

p
le

te
d

. 
V

e
rs

io
n

 n
e

x
t 

w
o

rk
 i

d
e

n
ti

fi
e

d
. 

T
h

e
re

 i
s
 a

 b
u

s
in

e
s
s
 n

e
e

d
 f

o
r 

in
fo

rm
a

ti
o

n

U
s
e

r 
s
to

ry
 i

s
 u

n
d

e
rs

to
o

d
 b

y
 a

ll
 s

ta
k

e
h

o
ld

e
rs

R
e

q
u

ir
e

m
e

n
ts

 D
o

c
u

m
e

n
t 

F
in

a
li

z
e

d
 a

n
d

 A
g

re
e

d
 U

p
o

n

A
g

re
e

d
 u

p
o

n
e

 t
im

e
li

n
e

 f
o

r 
w

o
rk

 t
o

 b
e

in
g

U
s
e

r 
S

to
ry

 i
s
 R

e
a

d
y
 f

o
r 

T
e

s
ti

n
g

U
s
e

r 
s
to

ry
 i

s
 r

e
a

d
y
 f

o
r 

d
e

p
lo

y
m

e
n

t

phase 

purpose

phase 

purpose

phase 

purpose

phase 

purpose

phase 

purpose

phase 

purpose

phase 

purpose

Business Request to Deployment Work System

M
a

n
a

g
e

m
e

n
t 

W
o

rk

© 2016-2023. Work Excellence, LLC. All Rights Reserved. Request to Deployment Work System


