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You can probably explain where your organization is trying to go. You know the growth

targets, the major priorities, and the strategy for getting there.

Move closer to the day-to-day work and that clarity can start to change. Priorities are

interpreted differently across departments. Processes vary depending on who is doing the

work. Measures report what happened without making the next action clear. Teams spend

more time responding to what is urgent than improving what keeps going wrong.

None of these may look like a strategy problem on their own. But together, they can reveal a

gap between where the organization wants to go and how the work actually gets done.

Closing that gap takes more than communicating the strategy. Priorities have to guide

decisions, processes and handoffs have to support the direction, measures have to create

visibility, and teams need a consistent way to address problems and follow through.

For leaders, the question isn’t only whether the strategy is clear. Can you see it
in the way the work gets done?

Priorities Get Reinterpreted as They Move Through the Organization
A priority discussed in the leadership meeting has a long way to travel before it becomes

work. Each department has its own goals, pressures, customers, deadlines, and constraints.

Along the way, teams make hundreds of smaller decisions about what gets done first, what

can wait, where resources go, and which problem needs attention.

A growth objective might mean increasing pipeline to Sales, protecting capacity to

Operations, hiring ahead of demand to HR, and controlling investment to Finance. Each

interpretation may be reasonable on its own, but problems emerge when those decisions

aren’t connected.

Eventually, the organization’s real priorities can become whatever is most urgent that day:

the late order, the customer escalation, the staffing shortage, the forecast change, or the

item at the top of the hot list. The strategy hasn’t necessarily changed, but the work is being

driven by something else.
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How Can Leaders Tell If Priorities Are Truly Aligned?

People throughout the organization need enough clarity to make everyday decisions that

support the same direction. One simple way to test that is to ask several leaders:

What are our three most important priorities right now, and where can we see
them reflected in the work?

Then look at what teams are measuring, what gets discussed in meetings, which projects

receive resources, and where people are spending their time. Those are often better

indicators of an organization’s real priorities than what appears in the strategic plan.

The Process Depends on Who Is Doing the Work
Clear priorities only go so far if important work happens differently depending on who is

doing it.

As organizations grow, these differences become easier to see. One shift develops a different

way of running a process. An experienced employee knows the exceptions that aren’t

documented. Sales and Operations make plans based on different assumptions.

That experience is valuable. The challenge is when it stays with individuals instead of

strengthening the way the organization works. Over time, processes become inconsistent,

handoffs become less clear, and results depend more heavily on the person, team,

or location.

Technology Can Help, but It Doesn’t Automatically Solve Those Gaps

Technology can make a task faster without fixing the work around it. If the process

or ownership is unclear, making one step faster may simply move the problem

somewhere else.

The opportunity is to understand how the work actually happens and use the experience of

the people closest to it to create a clearer, more consistent way of working.

More Data Doesn’t Always Create More Clarity
Leaders have more visibility into performance than ever before. Dashboards, KPIs, reports,

and new technology can surface an enormous amount of information. But more visibility

doesn’t automatically make the next decision clearer.

The more useful question is whether those measures help people run the work. A dashboard

can show what happened without making it clear what needs attention next.
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What Makes a Performance Measure Useful?

The value of a measure comes from helping people understand performance, identify where

action is needed, and make better decisions. That often means focusing on fewer, more

meaningful measures. If a team reviews performance and uses what they see to address a

problem, assign ownership, or adjust the plan, the data is helping them manage the work,

not simply report on it.

When measures are connected to the work, teams can see whether they’re moving in the

right direction and respond before a problem becomes a result.

Meetings Should Move the Work, Not Just the Information
The same challenge shows up in meetings. Most organizations already spend plenty of time

bringing people together. The question is what happens because they did.

A pipeline review can become a tour through every opportunity without changing a single

next step. A daily huddle can report yesterday’s numbers without addressing the problem

behind them. A leadership meeting can spend most of its time reacting to the latest

escalation while the same underlying issues return month after month.

Often, these meetings have gradually become mechanisms for moving information around

the organization rather than moving the work forward.

How Do You Know If a Meeting Is Actually Working?

A useful test is simple:

What will someone do differently because this meeting happened?

That changes the conversation. What needs attention? What decision needs to be made?

Who owns the next step? When will the team follow up? Did the change made last week

actually solve the problem?

When those conversations happen consistently, meetings become part of how

the organization operates and improves rather than another place to report what

already happened.

How Do You Close the Gap Between Strategy and Execution?
Strategy shows up in the work through the priorities people follow, the processes they use,

the measures they rely on, and the way teams make decisions and solve problems.
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As organizations grow, keeping those pieces connected becomes harder. More people,

locations, systems, and technology create more opportunities for priorities to be

interpreted differently, knowledge to become isolated, and ownership to become unclear.

The goal is understanding where the gaps exist today and making the work clearer and

more consistent.

A strategy becomes execution when it is reflected in the way people prioritize,
perform, measure, improve, and manage the work every day.

Is Your Leadership Team Aligned on How Strategy Gets Executed?
Here are five questions to ask your leadership team:

1 Can our leaders name the same three organizational priorities?

2 Can teams see how their current work connects to those priorities?

3 Are critical processes performed consistently across people, teams, and locations?

4 Do our measures help us decide what needs attention next?

5 Do our recurring meetings result in clear decisions, ownership, and follow-through?

If your leadership team answers these questions differently, the issue may not be the

strategy itself. The gap may be in how that strategy is translated into everyday work.

Want to see where the gaps are?
Take the 5-minute organizational assessment at workexcellence.com/organizational-

assessment.
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